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C.3 Personnel !

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) has a mission that
includes the “development of exceptional teachers.” The founding leaders have developed a
plan to recruit, hire, and train educators, and non-educators, to ensure the school is increasing
student achievement significantly.

A. Staffing Plan

In Year 1 Ethos Academy will serve 175 students in Kindergarten through the third grade. There
will be 25 students in each class and a total of 7 classes. The school is centered upon a direct
instruction teaching approach so each teacher will have a self-contained classroom for core
subjects. The Year 1 staffing plan accounts for appropriate levels of academic, family, and
operational staffing required to serve the enrolled students.

Figure C.3.1
Staffing Plan (Year 1)

Instructional Personnel FTE Non-Instructional Personnel FTE
School Director 1 Dean of Operations 1
Dean of Academics 1 Operational Assistants 2
Dean of Families 1 Custodian .5
Special Education Director .5
Classroom Teachers 7
Instructional Assistants 2
Total 12.5 Total 3.5

In Year 2 Ethos Academy will serve 225 students in Kindergarten through fourth grade. There
will be 25 students in each 9 classes. The school is centered upon a direct instruction teaching
approach so each teacher will have a self-contained classroom for core subjects. The Year 2
staffing plan accounts for appropriate levels of academic, family, and operational staffing
required to serve the enrolled students.

Figure C.3.2
Staffing Plan (Year 2)

Instructional Personnel FTE Non-Instructional Personnel FTE
School Director 1 Dean of Operations 1
Dean of Academics 1 Operational Assistants 2
Dean of Families 1 Custodian .5
Special Education Director .75
Classroom Teachers 9
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Instructional Assistants 2

Total 14.75 Total 3.5

In Year 3 Ethos Academy will serve 275 students in Kindergarten through fifth grade. There will
be 25 students in each class and 11 classes. The school is centered upon a direct instruction
teaching approach so each teacher will have a self-contained classroom for core subjects. The
Year 3 staffing plan accounts for appropriate levels of academic, family, and operational staffing
required to serve the enrolled students.

Figure C.3.3
Staffing Plan (Year 3)
Instructional Personnel FTE Non-Instructional Personnel FTE
School Director 1 Dean of Operations 1
Dean of Academics 1 Operational Assistants 2
Dean of Families 1 Custodian .5
Special Education Director 1 Registrar .5
Classroom Teachers 11 Nurse .5
Instructional Assistants 3 Food Manager .25
Total 18 Total 4.75

B. Recruitment, Hiring, and Training Plan

Ethos Academy will engage in a formalized process to recruit, hire, and train the most qualified
and effective staff possible. All strategies include the best personnel practices in the fields of
education, charter schools specifically, and the TeamCFA network.

Recruitment

The recruiting process begins by identifying specific positions for specific needs. Ethos Academy
will not design positions for leaders but will recruit leaders for positions. The first step in this
process is to create a job description that clearly identifies the values of TeamCFA, the values of
Ethos Academy, the specific responsibilities of the position, and the general expectations of all
staff.

Leadership will contact “human networks” such as peer leaders from other schools, established
peer relationships within the education field (national and state), and trusted colleagues to
identify possible candidates for a position. In addition, the job description will be posted in
“media networks” that include newspapers, job-posting websites, the Arizona Department of
Education employment link, TeamCFA network school sites, and formal professional
associations.
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Special attention will be placed on identifying individuals that will have a passion for the local
community served by Ethos Academy. This includes people that embrace diversity of all kinds
and want to be agents of social justice to and with the local community. Interested candidates
will respond to job openings with the same process, regardless of the position, and will be
evaluated utilizing similar metrics.

Application Packet

All applicants must complete and submit an application packet that includes a hand-written
employment application, a typed cover letter, and a typed resume. The Dean of Operations will
vet the resume and qualify for advancement those resumes that align with the original job
description.

Phone Screen

The appropriate school leader (School Director or Dean) will contact the individuals deemed
gualified for a specific position. These leaders will be trained, and follow a set rubric, to identify
candidates that have a possible alignment with vision, mission, and values of school and
baseline level of competency for a specific position. The person conducting the screening will
make the decision to invite a minimum of three (assuming there are at least three qualified
candidates) individuals to participate in a personal interview.

Personal Interview

All candidates will engage in a very strategic process specific to each job. Regardless of the
position all interviewees will participate in the following steps:

a. Foundational Interview — Candidate will answer questions related to the vision,
mission, and values of both TeamCFA and Ethos Academy specifically. This interview
will be conducted by the appropriate school leader and two additional staff that will
have a direct working relationship with eventual hire. (These staff will be trained on
the process)

b. Campus/Site Visit — Candidate will take part in a personalized tour of the campus or
site and will have an opportunity to learn more about the school and ask questions.
This step will be conducted by the team that provides the foundational interview.
(These staff will be trained on the process)

c. Scenario Specific Exercises — Candidate will answer questions based on possible
scenarios that might be faced in the position. In addition, the candidate will engage
in illustrating or modeling a level of competency related to the position. For
example, a teacher will provide a short lesson and/or answer an email from an angry
parent. Operational personnel might be asked to generate a communications piece
or interpret a financial form. The interview team will be same as before. (These staff
will be trained on the process)
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d. Candidate Feedback — Candidate will be allowed ample time to ask additional
guestions or make observations.

Reference and Background Checks

The lead interviewer for a position will personally engage in contacting three phone references
provided in the application packet. This will involve an assessment of the candidate’s honesty
regarding previous roles and responsibilities

Team Discussion and Decision

Ethos Academy will require all interview teams to meet at a later date, as permitted, to discuss
at length the candidates and their potential alignment to the position applied for the school.
Special emphasis will be placed on three qualifiers that align to the first three values of the
school:

e Does the candidate possess character (personal integrity)? The team will try to
determine to the best of their ability if the candidate exhibited any risks to engage in
low-character behaviors.

e Does the candidate fit the school culture (positive relationships)? The team will
discern the ability of the candidate to relate well with fellow staff and resolve
conflicts peacefully. The determination will take into account potential relationships
with all stakeholders.

e Does the candidate possess competency (professional standards)? The team will
evaluate the tangible ability of the candidate to fulfill specific tasks. Teaching
positions would require a candidate to manage a classroom, develop, and
implement lesson plans, analyze data, and communicate with parentsin a
meaningful way.

Upon evaluating these three factors the team will make a decision to recommend a specific
candidate for a specific position to the School Director. If the School Director is a member of
the team this step is not required. However, the School Director must present all Dean-level
positions, including the Special Education Director, to the Board to verify the proper steps took
place. Ideally, a board member will be a part of the interview team for all Dean-level positions.
The School Director will make the final decision for all hires.

Orientation
All staff will engage in a formalized orientation from acceptance of a position to their first day
on the job. These steps align with the integrity-based, positive, and professional environment

desired on the campus.

Figure C.3.4
Orientation Timeline

Action Step Timeframe (Year 1) Description
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Employment Offer Immediately Following Explains details of the job

Decision Provides details of
pay/benefits
Contingent on fingerprint card
Payroll/Tax Forms July 10, 2015 (at the latest) I-9 Employment form

A-4 Arizona Employment form
W-4 Employment form
Direct Deposit

Signed Employee Handbook July 10, 2015 (at the latest) School policies and
procedures

Accurate contact information
Explanation of benefits

“Ethos Foundations” Summer Intensive (late July) Vision, Mission, and Values
Core Knowledge (Curriculum)
Methods and Systems

Fingerprint Clearances

Ethos Academy will require fingerprint clearances pursuant to ARS 15-183.C.5. Due to the time
required to obtain this clearance it will be the goal of key school leadership to start the
recruiting and hiring process early to guarantee receipt of clearances before July of each year. If
a candidate already has the proper clearance the hiring can extend further into the process.

“Summer Intensive” and “Ethos Foundations”

An important component to integrating staff into the culture of the school will be the Summer
Intensive and Ethos Foundations. The Summer Intensive is two weeks of training for all staff,
including non-instructional positions, before the start of each school year. This will be a time of
training based on data and leadership observations from the previous year. In Year 1 this will
include the establishment of data goals relative to standards. Teachers will be given staff wide
training on key components of instruction and student achievement. In addition, the teachers
will be placed into concentrated training sessions based on areas of growth established by the
School Director, the Dean of Academics, and the previous year’s individualized Professional
Growth Plan (“PGP”). New teachers and staff will not have an existing PGP but will receive a
new one that takes into account possible areas of growth recognized during the interview
process. Time will be provided for teachers to setup their rooms in accordance to the school’s
standards but will provide opportunities for teachers to retain a level of autonomy to
personalize their instruction to students.

Prior to every Summer Intensive the school will offer a school and network wide training for
new staff called Ethos Foundations. It will introduce staff more formally to the TeamCFA
network and the Ethos Academy philosophy. Included in this training will be explanations of the
vision, mission, and values of TeamCFA and Ethos Academy. Additionally, it will include
information on the local community, including existing partners, and our strategy to “enhance”
the surrounding neighborhoods. All staff will engage in a thorough understanding of the values
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with a special concentration on “personal integrity”, “positive relationships”, and “professional
standards.” Instructional staff will receive additional training on the school’s emphasis towards
“data driven decisions”, “experiential learning”, and “servant leadership.” Finally, the Ethos
Foundations class will illustrate the specific culture of the campus with a focus on how to
communicate to all stakeholders in all situations. If a new staff member is hired mid-year they
will receive an abbreviated version of this training and will be required to attend the formal
three-day training in the summer. Staff members can be required to attend Ethos Foundations
if their formal observations and evaluations reveal a misunderstanding of these key features of

the school.

Professional Development

All staff, especially instructional, will receive three levels of professional development
throughout the year. First, all teachers will participate in eight school-wide trainings that take
place on strategically scheduled Fridays (half-days for students). These trainings will focus
heavily on data at the school wide level and continue to incorporate best practices into the
school. The leadership will engage in a fluid system of analyzing the needs of the teachers. If a
scheduled training is deemed less important than a newly identified need the School Director
and Deans will develop appropriate trainings. However, most of the trainings will have a
defined focus.

Next, all staff will engage in Professional Learning Communities (“PLC") that are focused on
their grade levels specifically. These will take place weekly during a pre-scheduled prep that is
in addition to their normal, daily prep times. Teachers will once again study and analyze data
specific to their grade and classes. Teachers will use this time to update their class specific
Continuous Improvement System, which is a student achievement tracking document, and
individual Student Action Plans. In addition, the teachers will strategize the implementation of
the Response to Intervention plan and apply to individual students. This scheduled time will be
attended by the Dean of Academics as well. The Dean will provide coaching and mentoring as
needed while giving support to the staff that ensures their time is effective and consistent. In
some cases multiple grade levels might meet to strategize long-term learning objectives and
ensure a vertical alignment to each core subject.

Finally, all staff will participate in a continuous process of personal development that is
identified formally in a Professional Growth Plan. Deans will be assigned to staff in their specific
areas and will work with them in establishing goals that are specific to each person. However,
all goals and coaching will be centered upon vision, mission, and values of the school.

Visitations, Observations, and Evaluations

The Governing Board has adopted a three tier system of engaging teachers in a classroom
setting. Every other week a teacher will receive, and occasionally participate in, an informal
visitation from the School Director, the Dean of Academics, Board Members, TeamCFA
executives, and/or other teachers. The purpose of this visit to obtain a consistent
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understanding of the culture that each teacher is developing in the individual classes, share
best practices among peers, and develop a school-wide culture of transparency among all
stakeholders in the school. The people visiting will provide a brief response in writing or in
person that serves to encourage and support the teacher being visited. Training will be
provided to those who respond to ensure the comments are geared towards it being a positive,
proactive experience.

The School Director and/or the Dean of Academics will provide an observation, once per
quarter, to every teacher. This will involve the observation of a complete lesson and will allow
the observer to provide specific coaching and support to the teacher in preparation for the
Evaluations. It will be in writing and will involve a visit with the teacher within two business
days following the observation. Comments and suggestions will align directly with the rubric of
the formal Evaluation. The purpose of these observations is to better prepare the teachers for
the expectations of the forthcoming evaluations and to ensure the teachers align to the
academic philosophy of the school. The observations will not be included in the rubric utilized
to determine teacher effectiveness or ratings. In summary, teachers will receive four
Observations every school year.

Teachers will receive a formal evaluation every semester. Monitoring and measuring educator
effectiveness is a foundational component of the mission for Ethos Academy. The Arizona
Framework for Measuring Educator Effectiveness will be the basis for all evaluations. Additional
measurements will be added to ensure all educators are measured by metrics aligned directly
to the vision, mission and values of Ethos Academy.

Teacher Classifications >

Highly-Effective: “A highly effective teacher consistently exceeds expectations. This teacher’s
students generally made exceptional levels of academic progress. The highly effective teacher
demonstrates mastery of the state board of education adopted professional teaching
standards, as determined by classroom observations required by ARS §15-537.” Highly-Effective
teachers are the standard upon which all other Ethos Academy instructors are measured. The
exceptional leaders will be called upon to retain their level of performance while assisting the
Dean of Academics in a variety of informal and formal leadership endeavors.

Effective: “An effective teacher consistently meets expectations. This teacher’s students
generally made satisfactory levels of academic progress. The effective teacher demonstrates
competency in the state board of education adopted professional teaching standards, as
determined by classroom observations as required by ARS §15-537.” Ethos Academy will
attempt to develop an Effective teacher to become a Highly-Effective teacher.

Developing: “A developing teacher fails to consistently meet expectations and requires a
change in performance. This teacher’s students generally made unsatisfactory levels of
academic progress. The developing teacher demonstrates an insufficient level of competency in
the state board of education adopted professional teaching standards, as determined by
classroom observations required by ARS §15-537. The developing classification is not intended
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to be assigned to a veteran teacher for more than two consecutive years. This classification may
be assigned to new or newly-reassigned teachers for more than two consecutive years.”
Teachers receiving a Developing rating will have a Performance Plan put into place with the
intent of moving that teacher into a higher rating level.

Ineffective: “An ineffective teacher consistently fails to meet expectations and requires a
change in performance. This teacher’s students generally made unacceptable levels of
academic progress. The ineffective teacher demonstrates minimal competency in the state
board of education adopted professional teaching standards, as determined by classroom
observations required by ARS §15-537.” Ethos Academy will not provide a contract renewal
offer to teacher’s receiving an Ineffective rating.

Framework Designations 3

Classroom-Level Data: Ethos Academy will designate 50%, the maximum percentage allowed, of
teacher evaluation scores to classroom level data scores. This aligns with one of the school’s
primary values — Data Driven Instruction. The collection of this data will come from the
following:

e State Administered Assessments — The Board and the School Director will utilize any
standardized state test that is adopted on an annual basis.

e Charter Network Assessments — Team CFA utilizes the Northwest Evaluation Assessment
(NWEA) and Galileo for summative assessments. Ethos Academy will provide one of
these tests on a quarterly basis and the results of this assessment will be utilized for
educator evaluations.

e Ethos Academy Assessments — Additional summative and formative assessments will be
provided on a continual, strategic basis for all students. The Dean of Academics and the
teachers will develop assessments as needed to ensure all students are measured on
individual standards.

e Teaching Standards — Individual concepts will be monitored on a daily and weekly basis
through pacing guides that strategically ensure all standards are taught in the
classroom. Every teacher will utilize a Continuous Improvement System (“CIS”) to
monitor classes and specific standards. This spreadsheet will enable a teacher to identify
students that are score below proficiency, obtain proficiency, or master specific
standards. The SLO’s will be formally monitored through this system and will comprise
an additional component of Classroom-Level Data. These tools will be included in the
formal evaluations to ensure methodologies, differentiated learning, and intervention
techniques are properly in place to assist in student achievement.

Teaching Performance Rubric: The second half of educator measurements will be based upon a
Board approved, School-Director-developed rubric for teacher performance. This rubric will be
based on national standards approved by the State Board of Education. Metrics will be
organized according to the framework developed by the Interstate Teacher Assessment and
Support Consortium (InTASC):
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e Planning and Preparation — Measures knowledge of content, education pedagogy,
knowledge of students, setting instructional outcomes, designing instructional
coherency, and designing student assessments.

e C(Classroom Environment — Measures the establishment of a culture of learning,
classroom procedures, student behavior and the organization of space.

e Professional Responsibilities — Measures family communication, accurate record
keeping, modeling professionalism, and developing professionally.

e Instruction — Measures student communications, differentiated teaching methods,
demonstration of flexibility to individual student needs and giving assessments.

All teachers will receive a pre-conference and a post-conference to complement the evaluation.
The purpose of the pre-conference is to clearly articulate the expectations of the evaluator as it
relates to the mission of the school. The post-conference will serve as a formal explanation of
the scores and comments provided in the written evaluation that will be placed into the
personnel file.

Board Based Evaluations

The Governing Board is responsible for formally evaluating the School Director. In addition, the
School Director will formally evaluate the Dean of Academics, the Dean of Families, and the
Dean of Operations. Therefore, all staff will participate in two formal evaluations per year. The
rubric for these positions will be established by the board and will align to the job descriptions
of each position. Special attention will be placed on the ability for these leaders to carry out the
implementation of the vision, mission, and values of the school.

The School Director will have a formal evaluation that is tied to student achievement outcomes
as identified by the state of Arizona. This rubric includes a 40% weighted score tied to these
outcomes. In addition, the board will develop an additional set of metrics to address the other
60% of the final score. The board will select a committee to oversee the continued professional
development of all four leaders to ensure they are engaging in the same process of other staff
but aligned to their specific roles and responsibilities.

C. Staff Compensation
Ethos Academy will be aggressive in compensating exceptional staff members in order to

compete academically. The sections below consider payroll taxes, unemployment taxes, and a
4% 401K matching program to account for 13.65% of salaries.

Start-Up Year
Salaries: School Director/Principal
e Assumes a .25 full-time employee (“FTE”) for the founding School Director at a

total of $12,000 for twelve-months. Total salary assumes 13.65% required
employer contributions for a total of $13,638. (Feb. 1, 2014 - Jan. 31, 2015)
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e Assumes a .25 full-time employee (“FTE”) for the founding School Director at a
total of $12,000 for six-months. Total salary assumes 13.65% required employer
contributions for a total of $13,638. (Feb. 1, 2015 — July 31, 2015)

Salaries: Teachers

e Assumes teachers will be paid in August for Professional Development that takes
places in July.

Salaries: Dean of Academics

e Assumes a .5 full-time employee (“FTE”) for the founding Dean of Academics at a
total of $24,000 for twelve-months. Total salary assumes 13.65% required
employer contributions for a total of $27,276. (Feb. 1, 2014 - Jan. 31, 2015)

e Assumes 1 FTE for a Dean of Academics position for a total of $18,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $20,457. (Feb. 1, 2015 — July 31, 2015)

Salaries: Dean of Families

e Assumes .5 FTE for a Dean of Families position at a total of $15,000 for twelve-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2014 — Jan. 31, 2015)

e Assumes 1 FTE for a Dean of Families position at a total of $15,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2015 — July 31, 2015)

Salaries: Dean of Operations/Manager

e Assumes .5 FTE for an Operations Manager position at a total of $15,000 for
twelve-months. Total salary assumes 13.65% required employer contributions
for a total of $17,048. (Feb. 1, 2014 — Jan. 31, 2015)

e Assumes 1 FTE for an Operations Manager position at a total of $15,000 for six-
months. Total salary assumes 13.65% required employer contributions for a total
of $17,048. (Feb. 1, 2015 — July 31, 2015)

Employee Benefits
e Assumes no additional employee benefits will be offered. The 401(k) benefit will
be made available to the four start-up employees in August 2015 and is reflected

in the three-year budget.

Employee Insurance
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e Assumes all employees elect the maximum $350 monthly allowance ($4200
annually) for health and dental insurance. Ethos Academy expects 3 FTE from
February 1, 2015 — July 31, 2015 for six months at a total of $6,300.

Years 1-3
Salaries: School Director/Principal

e Assumes 1 full-time employee (“FTE”) for the founding School Director at
$60,000 for Year 1. Total salary assumes 13.65% required employer
contributions for a total of $68,190. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes enrollment and performance goals are met and salary increases to
$66,000 in Year 2 and $72,000 in Year 3, with 13.65% required employer
contributions for a total of $75,009 and $81,828, respectively.

e Throughout this document, required contributions are assumed to be 13.65%
based on payroll and unemployment taxes.

Salaries: Teacher — Regular Education

e Assumes 7 FTE for Regular Education Teacher positions at an average of $36,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $286,398. Cost is based on comparable positions at TeamCFA
charter schools.

e Assumes 7 FTE for Regular Education Teacher positions at an average of $37,000
(increase takes into account an effort to offer a competitive salary for
exceptional teachers) annually in Year 2. Total salary assumes 13.65% required
employer contributions for a total of $378,454. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 11 FTE for Regular Education Teacher positions at an average of
$38,000 (increase takes into account an effort to offer a competitive salary for
exceptional teachers) annually in Year 3. Total salary assumes 13.65% required
employer contributions for a total of $475,057. Cost is based on comparable
positions at TeamCFA charter schools.

Salaries: Teacher — Special Education
e Ethos Academy will not budget for a Special Education Teacher. However, the
school will employ a Special Education Director/Teacher and Special Education
Instructional Assistants.

Salaries: Instructional Assistants — Regular Education

e Assumes 1 FTE for Regular Education Instructional Assistant positions at an
average of $18,000 annually in Year 1. Total salary assumes 13.65% required
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employer contributions for a total of $20,457. Cost is based on comparable
positions at TeamCFA charter schools.

Assumes 1 FTE for Regular Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $21,070. Cost is based on comparable positions at TeamCFA charter
schools.

Assumes 2 FTE for Regular Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $43,405. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Instructional Assistants — Special Education

Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $18,000 annually in Year 1. Total salary assumes 13.65% required
employer contributions for a total of $20,457. Cost is based on comparable
positions at TeamCFA charter schools.

Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $18,540 (3% increase assumes performance goals are met) annually
in Year 2. Total salary assumes 13.65% required employer contributions for a
total of $21,070. Cost is based on comparable positions at TeamCFA charter
schools.

Assumes 1 FTE for Special Education Instructional Assistant positions at an
average of $19,096 (3% increase assumes performance goals are met) annually
in Year 3. Total salary assumes 13.65% required employer contributions for a
total of $21,702. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Administrative Assistants

C.3 Personnel

Assumes 2 FTE for Administrative Assistant positions at an average of $18,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $40,914. Cost is based on comparable positions at TeamCFA charter
schools.

Assumes 2 FTE for Administrative Assistant positions at an average of $18,540
(3% increase assumes performance goals are met) annually in Year 2. Total salary
assumes 13.65% required employer contributions for a total of $42,141. Cost is
based on comparable positions at TeamCFA charter schools.

Assumes 2 FTE for Administrative Assistant positions at an average of $19,096
(3% increase assumes performance goals are met) annually in Year 3. Total salary
assumes 13.65% required employer contributions for a total of $43,405. Cost is
based on comparable positions at TeamCFA charter schools.
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Salaries: Bookkeeper

e Ethos Academy will not budget for a Bookkeeper. However, the school will
employ a contracted Accountant, Operations Manager, and Administrative
Assistants to fulfill the bookkeeping responsibilities.

Salaries: Custodial/Maintenance

e Assumes .5 FTE for a custodial position at an average of $18,000 annually in Year
1. Total salary assumes 13.65% required employer contributions for a total of
$10,228 with a 3% annual increase. Cost is based on comparable positions at
TeamCFA charter schools and adjusted for size.

Salaries: Dean of Academics

e Assumes 1 FTE for a Dean of Academics position at an average of $44,000
annually in Year 1. Total salary assumes 13.65% required employer contributions
for a total of $50,006. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Academics position at an average of $48,000
(increase is based on comparable salaries of same position in the region)
annually in Year 2. Total salary assumes 13.65% required employer contributions
for a total of $54,552. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Academics position at an average of $52,000
(increase is based on comparable salaries of same position in the region)
annually in Year 3. Total salary assumes 13.65% required employer contributions
for a total of $59,098. Cost is based on comparable positions at TeamCFA charter
schools.

Salaries: Dean of Families

e Assumes 1 FTE for a Dean of Families position at an average of $36,000 annually
in Year 1. Total salary assumes 13.65% required employer contributions for a
total of $40,914. Cost is based on comparable positions at TeamCFA charter
schools.

e Assumes 1 FTE for a Dean of Families position at an average of $37,000 (increase
assumes performance goals are met) annually in Year 2. Total salary assumes
13.65% required employer contributions for a total of $42,050. Cost is based on
comparable positions at TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Families position at an average of $38,000 (increase
assumes performance goals are met) annually in Year 3. Total salary assumes
13.65% required employer contributions for a total of $43,187. Cost is based on
comparable positions at TeamCFA charter schools.
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Salaries: Dean of Operations/Manager

e Assumes .75 FTE for a Dean of Operations/Manager position at an average of
$36,000 annually in Year 1. Total salary assumes 13.65% required employer
contributions for a total of $40,914. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Operations/Manager position at an average of
$37,000 (increase assumes performance goals are met) annually in Year 2. Total
salary assumes 13.65% required employer contributions for a total of $42,050.
Cost is based on comparable positions at TeamCFA charter schools.

e Assumes 1 FTE for a Dean of Operations/Manager position at an average of
$38,000 (increase assumes performance goals are met) annually in Year 3. Total
salary assumes 13.65% required employer contributions for a total of $43,187.
Cost is based on comparable positions at TeamCFA charter schools.

Salaries: Special Education Director/Teacher

e Assumes .5 FTE for Special Education Director/Teacher positions at an average of
$36,000 annually in Year 1. Total salary assumes 13.65% required employer
contributions for a total of $20,457. Cost is based on comparable positions at
TeamCFA charter schools.

e Assumes .75 FTE for Special Education Director/Teacher positions at an average
of $37,000 (increase takes into account an effort to offer a competitive salary for
an exceptional director) annually in Year 2. Total salary assumes 13.65% required
employer contributions for a total of $31,537. Cost is based on comparable
positions at TeamCFA charter schools.

e Assumes 1 FTE for Special Education Director/Teacher positions at an average of
$38,000 (increase takes into account an effort to offer a competitive salary for
an exceptional director) annually in Year 3. Total salary assumes 13.65% required
employer contributions for a total of $43,187. Cost is based on comparable
positions at TeamCFA charter schools.

Salaries: Registrar/Compliance Manager

e Assumes .5 FTE for a dedicated Registrar/Compliance position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $17,047. Cost is based on comparable positions at
TeamCFA charter schools.

Salaries: Nurse/Health Specialist

e Assumes .5 FTE for a dedicated Nurse/Health Specialist position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $17,047. Cost is based on comparable positions at
TeamCFA charter schools.
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Salaries: Food Service/Manager

e Assumes .25 FTE for a dedicated Food Service/Manager position at an average of
$30,000 annually in Year 3. Total salary assumes 13.65% required employer
contributions for a total of $8,523. Cost is based on comparable positions at
TeamCFA charter schools.

Employee Benefits

e Assumes all employees elect the maximum 4% employer contribution, but
includes the contribution in “required employer contributions.”

Employee Insurance

e Assumes all employees elect the maximum $350 monthly allowance (54200
annually) for health and dental insurance. Ethos Academy expects 15 FTE in Year
1,17 FTE in Year 2, and 21 FTE in Year 3.

Benefits

Assumes all employees will elect the maximum $300 allowance for health insurance and the
S50 allowance for dental insurance per month. This equates to $63,000 in Year 1, $71,400 in
Year 2, and $88,200 in Year 3.

Staff will receive all paid holidays, three personal days, and six sick days per year. Days will roll
over year-to-year up to a maximum of eighteen. Employees may not “cash out” unused days,
but may “donate” days to other staff.

! Adapted from the Western School of Science and Technology: A Challenge Foundation
Academy charter application, approved by the Arizona State Board for Charter Schools January
15, 2014.

2 Arizona Department of Education. (2013, May). Teacher and Principle Framework for
Evaluation. Retrieved from
http://www.azed.gov/teacherprincipal-evaluation/files/2013/08/2014-15framework.pdf

* Danielson Group. (2013, May). Frameworks for Teaching. Retrieved from
http://www.danielsongroup.org/article.aspx?page=frameworkforteaching
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A.5 Performance Management Plan Math Narrative

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is committed to
increasing student achievement. The founding team has developed a Performance
Management Plan (“PMP”) for Math. The PMP provides four strategies with a list of action
steps for each strategy, that explain how Ethos Academy will develop, implement, and support
an academic program that ensures a significant increase in student achievement. To support
this plan, Ethos Academy has developed a baseline of student performance from which annual
goals will be set and a process to evaluate the effectiveness of the PMP.

A. Basis for Baseline Figures

The founding team gathered data from the six elementary schools and middle schools, inside
the 85301 zip code, that are located within 1.5 miles of the proposed location of the Ethos
Academy campus. These schools included Melvin E. Sine School, Glenn F. Burton School, Isaac
E. Imes School, Glendale Landmark School, Harold W. Smith School, and Carolyn G. Peck School.
Baseline predictions for the Average Proficiency Rate (APR) were developed by calculating the
average Math scores from their 2013 AIMS scores and the percentage was 46%. The Student
Growth Percentile (SGP) was developed by calculating the mean Math scores from the same
2013 AIMS assessment and this resulted in a score of (42).

Ethos Academy is a K-8 school but will start by serving students in grades K-3 the first year. For
this reason an internal goal has been established to ensure success in the following years. The
expectations and standards are considerably higher than the APR and SGP data of the
surrounding schools. Consequently, all students are expected to earn a score of 80% or greater
(proficiency) on all benchmark assessments. The goal is for every student to “meet” or “exceed”
on the standardized state tests.

B. Process for Gathering and Analyzing Data on Effectiveness of Action Steps

Ethos Academy will ensure baseline expectations for student achievement are met by
implementing four specific strategies. These strategies will be supported by a process for
gathering and analyzing data on the effectiveness of the action steps for each strategy, as
described below.

Strategy 1: Provide and implement a curriculum that improves student achievement.

System

Ethos Academy will provide curriculum that is aligned directly to the Arizona Common Core
math standards. Domain maps and pacing guides will be aligned to these standards. Teachers
will create unit and lesson plans that align to these guides. Formative, summative and
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benchmark assessments will be provided to students that align to the lessons being taught in
the class and thus will be aligned to the established math standards.

The School Director and the Dean of Academics will provide Professional Development during a
two-week Summer Intensive, teacher training prior to the start of school, and throughout the
school year that ensures all teachers are adept at developing standards aligned plans and
formative assessments. Administration and lead teachers will be responsible for providing
summative and benchmark assessments that are standards aligned as well.

State standards will be the basis for objectives identified by the teachers for each course. Ethos
Academy will adopt a research based approach to the use of these outcomes to drive
achievement.

Data Analysis

Systems are measured by results. Student data from assessments will be the determining factor
in implementing all curriculum resources. Ideally, all metrics will reveal students are mastering
objectives. If data reveals scores that are lower than the baseline projections there will be
actions steps provided to remedy the problem. The PMP document will ensure these steps are
carried out and the utilization of curriculum will be revised or replaced accordingly.

Strategy 2: Develop and implement a plan for monitoring the integration of the Arizona
Academic Standards into instruction.

System

Instruction at Ethos Academy will integrate the Arizona College and Career Readiness Standards
for Math. Teachers are required to follow established pacing guides and provide strategic
instruction that ensures a student can meet or exceed state standards. Professional
Development is the primary program used to build capacity with all teachers. This includes
training on the evaluation of data from the assessments, differentiation of learning, mastery
objective enrichment, and classroom management. Teachers will engage primarily in direct
instruction but will be trained in additional methods that can complement specific lessons to
better connect the standards to the students learning. The Dean of Academics will establish a
rubric that is used to evaluate the implementation of these practices into the instructional time.

Data Analysis

Instruction is subject to data analysis. All teachers will be provided two formal evaluations
conducted by the School Director and the Dean of Academics. In addition, the Dean of
Academics and pre-identified lead teachers will conduct a quarterly observation. Finally, staff
will engage in bi-weekly visitations among the classrooms and grade levels. All three processes
will follow a rubric that is aligned to the ACCRS and the Arizona Department of Education’s
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Framework for Effectiveness. Data from assessments will be incorporated into the formal
evaluations to more accurately align standards to instruction and student achievement. The
PMP will provide action steps that result in evidence of exceptional instruction.

Strategy 3: Develop and implement a plan for monitoring and documenting student proficiency.

System

Assessments are key contributor to student achievement and the primary method of identifying
student mastery of state academic standards. Opening benchmarks will be established at the
beginning of every year using Galileo. This assessment tool will occur again at the mid-year
point and conclude with a third assessment at the end-of-year. In addition, Ethos Academy will
provide an additional assessment at the end of the first and third quarters called NWEA. This
assessment is utilized across all Team CFA schools, of which Ethos Academy is affiliated, to
provide an additional measurement of student proficiency. Aside from the benchmark level
tests teachers will provide unit assessment and internal-proficiency assessments for students
engaged in Response to Intervention. Level 2 and level 3 students will be provided with a six-
week assessment aligned to the benchmarks and the state standards. All students in grades 3-8
will participate in the PARCC assessment during the fourth quarter of instruction.

Data Analysis

One of the core values of Ethos Academy is data-driven analysis. This is supported through the
implementation of a detailed analysis of all levels of assessment. Teachers, the Dean of
Academics, and the School Director will directly engage in this process and it will occur on a
daily basis. The school standard is 80% mastery on objectives for each student. As a collective
unit we expect all of the students to reach this goal. Students that fail to reach 80% mastery on
a benchmark assessment will participate in an intervention that enables individualized
instruction aimed at addressing the achievement gap. Every six weeks students will have an
opportunity to participate in standards aligned assessments developed by the teachers. The
teachers in grades K-3 are provided 90 minutes of dedicated class time in the subject of
Mathematics. This includes a daily 45-minute block called “Math Acceleration” that
individualizes math instruction for all students with a special emphasis on the level 2
intervention students. Students that have obtained mastery will participate in developing a
deeper understanding of the materials through mastery objective enrichment instruction and
activities. Starting in the 4" grade all students receive an additional 45 minutes of math
instruction. In total students will engage in 135 minutes of mathematics focused learning. The
PMP provides a strategic implementation of action steps to ensure the data is analyzed
effectively and purposefully.

Strategy 4: Develop and implement a professional development plan that supports effective
implementation of the curriculum.
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System

One of the key components of the Ethos Academy mission statement is “develop exceptional
educators.” Teachers will receive a ten day summer intensive training prior to the opening of
each school year. Additionally, they will participate in eight half-day professional development
sessions. Every week teachers will participate in a Professional Learning Community (“PLC”) to
allow additional time to look through data and make appropriate decisions regarding future
instruction. Teachers will have received training in the summer intensive as to the function and
process for these PLC data meetings in order to compliment macro-level training. Finally, all
teachers will participate in professional growth plans (“PGP”) that are overseen by the Dean of
Academics and align to instructional objectives. This development process will be data based
and includes mentoring that is individualized to each teacher and aligned to student
achievement.

Data Analysis

Ethos Academy will incorporate a yearly calendar and weekly schedule that is supportive of
professional development goals. Providing structured time for teachers to grow professionally
is vital to the mission of the school. Ethos Academy will develop rubrics, with specific and
relevant metrics, that are used to align teacher performance to the state standards for
students. These will become formalized in the evaluation process and the rubric data will be
used in the both the staff wide development trainings and the individualized growth plans for
teachers. Action steps will be developed at both levels to enhance and equip the teachers to
become better equipped to increase student achievement. The PMP provides an outline of
these steps and the process for analyzing the data.

C. Process for Updating and Implementing Improvements to the Action Steps

Ethos Academy will increase student achievement in the central Glendale community. The use
of actions steps in the Performance Management Plan will ensure the School Director, the Dean
of Academics, and the Governing Board participates in meeting this expectation. The systems
and data analysis tools will be viewed by leadership on a daily, weekly, and monthly basis to
ensure the action steps genuinely achieve a significant increase in academic growth. In addition,
there will be an annual review of the entire process by all relevant stakeholders to locate any
inconsistencies in the process and/or identify established structures that are effective.
Regardless there will be a culture of constantly updating and revising all systems to ensure the
most effective and efficient academic model is being utilized at all times.

Alterations to the PMP can be made by the School Director and the Dean of Academics. These
adjustments must be communicated and approved by the Board so that the PMP is vetted
properly. This will ensure a data based decision process is applied to future action goals.
Accountability for the PMP is a key to its effectiveness and Ethos Academy is committed to this
process.
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Performance Management Plan (PMP)
Applicant Name: Ethos Academy
Duration of the Plan: Begins July 1 and continues for two years

Indicator (check one): _ X__ Math Reading

. Expected/Predicted Baseline Based

Measure Metric on Enrollment of Target Population Annual Target For The Plan

Percent (%) of students who score
State proficient on the State standardized 0
standardized assessment 46% Meet or demonstrate sufficient progress toward
assessment the Level of Adequate Academic Performance
data (school Average student growth percentile (BLAAdP) as set and modified periodically by the
average) (SGP) on the State standardized 42 el

assessment.

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget
1. Establish clear and January 2015 — School Director and Formalized list of standards based | School Director
measurable student February 2015 Dean of Academics student learning objectives that are | startup: $13,638, Y1:
learning objectives aligned aligned to the ACCRS. $68,190, Y2: $75,000.
to the Arizona College and
Career Ready Standards. .
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
2. Develop pacing guides for | March 2015 — School Director and Formalized pacing guides that School Director Startup:
all grades aligned to the April 2015 Dean of Academics clearly aligns to previously $13,638, Y1: $68,190,
Arizona College and established list of standards and Y2: $75,009.
Career Ready Standards. objectives.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
3. Obtain curriculum June 2015. Dean of Academics All curriculum resources are on the | Math in Focus
resources which Continues to be | and Operations premises and purchase receipts are | startup: $17,700.
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complement the pacing obtained as Manager on file. (Includes curriculum for

guides and assessment needed. 2 Kindergarten classes, 2
tools. Specifically obtain first grade classes, 2

the Math in Focus second grade classes,
curriculum for grades K-3. and 1 third grade classes.

Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning

Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Operations Manager

Startup $17,048, Y1:
$40,914, Y2: $42,050.

4. Implement the Ethos June 2015. School Director and All teachers are formally hired School Director
Academy personnel Dean of Academics evidenced by relevant application | startup: $13,638, Y1:
strategy to hire highly materials, background checks, and | ¢g8 190, Y2: $75,0009.
qualified teachers that will fingerprint clearance cards. Signed
carry out the mission of contract agreement with terms of .
the school. service and compensation clearly | Dean of Academics

identified. Startup $20,457, Y1:
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$50,006, Y2: $54,552.

Provide all curriculum
materials to the teachers so
that they can begin the
process of developing unit
plans, lesson plans, and
assessments that align with
the state standards.

June 2015

Dean of Academics
and all teachers

Informal meeting between the
Dean of Academics and specific
teachers that provide an advanced
preview of materials, prior to the
formalized training in July.

Math in Focus

Startup: $17,700.
(Includes curriculum for
2 Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning

Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Formulate grade-level
PLC’s that develop
domain maps aligned to
the state standards, pacing
guides, assessment tools

July 2015

Dean of Academics

Formalized list of PLC teams.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.
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and mission of the school.

7. Provide time for teachers July 2015 Teachers (with Formalized unit plans on file that | Teachers
to create unit plans that assistance from the clearly aligns to previously Startup $0, Y1:
cover the content of the Dean of Academics) established SLO’s, pacing guides, | $286,398, Y2: $378,454.
domain maps. and domain maps.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
8. Develop lesson plans in July 2015 (Q1) Teachers (with Formalized lesson plans that Teachers

accordance to their
previously developed unit

and remaining
plans required

assistance from the
Dean of Academics)

clearly align to the previously
established domain maps.

Startup $0, Y1:
$286,398, Y2: $378,454.

plans. one week in
advance of )
teaching. Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
9. Routinely evaluate the data | August 2015 for | School Director, Dean | Data sheets relevant to each Galileo

from all formative,

the beginning-of-

of Academics (and all

assessment that clearly outlines

Startup: $1,264 ($8 each

summative and benchmark | year assessment. | teachers) composite scores and growth for the budget count of
assessments to determine | Continues daily scores (when applicable). 158 students), Y1: $0
the effectiveness of for in-class tests. Revisions to the curriculum or (covered by startup
curriculum being utilized. | Continues every assessment models based on data. | pyrchase), and Y2:
six weeks for RTI $1624 ($8 each for the
assessments. budget count of 203
Continues every students).
quarter for
corresponding
Galileo and NWEA
NWEA Startup: $1,580 ($10
assessments. each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
A.5 Math PMP (Revised) Ethos Academy Page 4 of 19






students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,0009.

Dean of Academics

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

10. Make adjustments to all Quarterly — Board of Directors, Revised schedules, calendars, unit | Math in Focus Startup:
curriculum resources being | October 19, School Director, Dean | plans or lessons plans that $17,700. (Includes
implemented to January 4, March | of Academics, and (all | demonstrate a clear correlation curriculum for 2
continually ensure 28 and May 27. teachers) between student data and the Kindergarten classes, 2
alignment to learning curriculum being revised. Proper first grade classes, 2
objectives. documentation of Board approval. | second grade classes,

and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.
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School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget
1. Finalize and implementa | January 2015 Board of Directors, Formalized calendar and daily School Director Startup:
school calendar and daily School Director and schedule template, approved by the | $13,638, Y1: $68,190,
schedule that enables Dean of Academics Board, that clearly establishes 90 Y2: $75,009.
students to receive 90 daily minutes of time dedicated to math.
minutes of math. Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
2. Develop a staff handbook | March 2015 Board of Directors, Formalized staff handbook School Director Startup:
that includes clear School Director, and adopted by the Board. $13,638, Y1: $68,190,
expectations for the Dean of Academics Y2: $75,009
development of lesson
Wit in-person training Dezn of Academics
P g Startup $20,457, Y1:
$50,006, Y2: $54,552
3. Provide feedback August 2015 Dean of Academics Documentation of meeting Dean of Academics
regarding the progress and | (continues on a and all teachers between the Dean of Academics Startup $20,457, Y1:
alignment of all weekly basis and each teacher that clearly $50,006, Y2: $54,552.

curriculum plans and
teacher created
assessments to ensure

during the first
quarter once a
month starting

identifies approval of curriculum
plans and in-class assessments.

Teachers Startup $0, Y1:
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alignment to state the second $286,398, Y2: $378,454.
standards. quarter.)
4. Conduct visitations on a August 2015 Dean of Academics Documentation of visitation signed | Dean of Academics

bi-weekly basis that allows
for input regarding the
alignment of instructional
practices and the
implementation of
curriculum to the state
standards and Ethos
Academy learning
objectives.

(starts the first
week of class and
continues every
two weeks)

and all teachers

by the Dean of Academics that
highlights positive displays of
Ethos Academy aligned
expectations. (Quarterly
observations will provide more
detailed findings including
suggestions)

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

5. Conduct quarterly, formal
observations that provide a
more exhaustive and
detailed collection of data
that continues to align
instruction practices and
curriculum implementation
accordingly.

Each quarter and
scheduled
according to the
teacher

Dean of Academics
and all teachers

Formalized documentation of
evaluations signed by both the
Dean of Academics and the
teacher. Provides direct input
regarding all aspects of instruction
as it relates to student progress and
Ethos Academy values.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

6. Conduct formal teacher
evaluations once a
semester that includes a

Final two weeks
of each semester
(not counting

School Director, Dean
of Academics and all
teachers

Formalized evaluation signed by
the School Director, the Dean of
Academics and each teacher.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

pre-conference meeting, assessment Includes documentation of pre-
post-confergnce meeting windows) evaluat!on conference, post- Dean of Academics
and professional teacher evaluation conference and Startup $20 457, Y1:
rowth plans professional growth plans arup $ev,aol, v
g : ' $50,006, Y2: $54,552.
Teachers Startup $0, Y1:
$286,398, Y2: $378,454.
7. Engage all staff in End of each School Director, Dean | Copies of paper surveys and School Director Startup:
providing feedback via semester (January | of Academics and all | documentation of personal visits, $13,638, Y1: $68,190,
surveys and personal and May) teachers at the request of teachers that Y2: $75,009.
meetings to better evaluate identify areas of improvement.
the process to improve Dean of Academics
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strategy 2.

Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY IlI: Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Schedule Galileo and
NWEA assessments that
provide data regarding the
mastery of objectives by
students and the
effectiveness of
curriculum.

April 2015

School Director and
Dean of Academics

School assessment calendar.

Galileo Startup: $1,264
(%8 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $1624 ($8 each for
the budget count of 203
students).

NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
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2. Establish growth goals for | July 2015, Dean of Academics Formalized list with Dean of Academics
all students based on annually and all teachers documentation and relevant data Startup $20,457, Y1:
previous performances on | thereafter that supports the growth goal $50,006, Y2: $54,552.
standardized tests and the expectations clearly.
D o 1 Teachers Startup $0, Y1;
enrolled in the school. $286,308, Y2: $378454.
3. Provide a detailed strategy | July 2015, School Director, Dean | Formalized strategy that details the | Galileo Startup: $1,264
for the Dean of Academics | annually of Academics and all manner with which staff will view | ($8 each for the budget
to analyze student data that | thereafter teachers data from Galileo, NWEA and count of 158 students),
aligns with the state state assessments. Y1: $0 (covered by
standards and Ethos startup purchase), and
Academy learning Y2: $1624 ($8 each for
objectives. the budget count of 203
students).
NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
Teachers Startup $0, Y1:
$286,398, Y2: $378,454.
A.5 Math PMP (Revised) Ethos Academy Page 9 of 19






Finalize the Galileo and
NWEA assessment
schedule for all teachers
and students that include
the corresponding
procedures for testing
implementation and
analysis of data.

July 2015

School Director, Dean
of Academics and
Operations Manager

The agreed upon school calendar
will have identified clearly the
assessment testing windows prior
to being presented during the
summer intensive trainings.

Galileo Startup: $1,264
($8 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $1624 ($8 each for
the budget count of 203
students).

NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Operations Manager
Startup $17,048, Y1:
$40,914, Y2: $42,050.

Engage students in a daily

Daily, during the

Teachers (monitored

Observable and easily identified

Teachers Startup $0, Y1:

or weekly “check for school year by the Dean of during visitations, observations $286,398, Y2: $378,454.

understanding” to ensure Academics) and evaluations.

?gg}igﬁgtreo}’;’;gg the Dean of Academics

objectives that are aligned Startup $20,457, Y1

to state standards. $50,006, Y2: $54,552.
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6. Administer weekly,
formative assessments in
each classroom to monitor
the academic growth of
students that did not obtain
mastery on previous math
benchmark assessments.
Students in level 2 RTI
will engage in a
supplemental assessment
provided by Math in
Focus.

Weekly, during
the school year

Teachers (monitored
by the Dean of
Academics)

Completed and graded assessments
developed by the teachers are
provided by the math resources
utilized. Samples of these
assessments will be available for
the School Director or the Dean of
Academics to verify alignment to
state standards.

Math in Focus Startup:
$17,700. (Includes
curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

7. Review and engage in a

Every six weeks

Dean of Academics

Copies of all assessment scores

Galileo Startup: $1,264

continuous analysis of and following and all teachers and comparisons to previous (%8 each for the budget

student achievement based | each benchmark scores in a format provided by the | count of 158 students),

on the NWEA and Galileo | assessment assessment source. Additional Y1: $0 (covered by

schedule and leveled RTI documentation developed by Ethos | startup purchase), and

curriculum assessments. Academy that streamlines all Y2: $1624 ($8 each for
assessment scores onto individual | the budget count of 203
student data cards. students).
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NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

8. Provide and engage in
grade level meetings
and/or PLC teams to
review all formative
assessment data to ensure
all classrooms in each
grade are progressing
students according to
establish baseline
expectations.

Weekly, starting
the first week of
every school year

PLC teams and
corresponding
teachers

Data score sheets that summarize
grade level and class specific
information. Completed and
signed PLC action items list for
each meeting that identifies
deadlines and responsible parties.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

9. Document data findings
and reviews for all
students, classrooms and

grades in the form of “data
binders” for teachers and a

“data wall” for
administrators and staff in
general.

Every six weeks
and following
any changes in
data

Dean of Academics
and all teachers
(Operations Manager
will participate in year
2)

Data score sheets placed in easily
accessible binders that provide a
chronological understanding of
data for all assessments. Binders
will become computer based in
year 2 as the school enhances its
network capabilities through
School Master.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

Operations Manager
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Startup $17,048, Y1:
$40,914, Y2: $42,050

10. Identify changes to the
level 2 and level 3 RTI
intervention groupings for
math specifically based on
student mastery of
established state standards
and Ethos Academy
learning objectives.

Every six weeks

Dean of Academics
and all teachers

Completed Student Action Plans
that identify initial scores and
strategies required to improve
achievement. Plans will develop
throughout the year to include
milestones or achievements that
would warrant advancement out of
the RTI leveled interventions.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

11. Develop and adjust
Student Action Plans
(“SAP”) that ensure
instruction and learning is
differentiated and
appropriate intervention
strategies are identified.

Weekly as
needed, every six
weeks following
changes in data

Dean of Academics
and all teachers

Formalized Student Action Plans
for students that are updated a
minimum of every six weeks.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate the overall
process of analyzing
student data that includes a
review of curriculum
resources and instructional
strategies for each teacher.

June, annually
thereafter

Board of Directors,
School Director, and
Dean of Academics

Formalized summary of surveys
from appropriate stakeholders that
identify areas of improvement for
the entirety of the strategy.

Math in Focus Startup:
$17,700. (Includes
curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade classes.
Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
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(Covered by startup
purchase), Y2: $16,240.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget

1. Provide a formal July 2015, Board of Directors, Staff members will sign a School Director Startup:
introductory training to continues as new | School Director and document that verifies completion | $13,638, Y1: $68,190,
new staff members called | staff are hired Dean of Academics of the training and is signed by the | Y2: $75,009.

“Ethos Foundations” that | throughout the appropriate administrator. In

e s s | T, e SOTERL AT 51| oo Acuic
of the ,school and how . 2%%85?242754\(5152
these influence the T B
academic strategic plans

that incorporated.

2. Provide annual two-week | July 2015, School Director and Staff members will sign a Math in Focus Startup:
summer trainings for all continues Dean of Academics document that verifies completion | $17,700. (Includes
teachers in Core annually of the training and is signed by the | curriculum for 2
Knowledge, the related appropriate administrator. In Kindergarten classes, 2
math curriculum, and its addition, the document will list the | first grade classes, 2
alignment on pacing topics covered in the training. second grade classes,
guides to the ACCRS. and 1 third grade classes.

Costs provided by
Houghton Mifflin
Harcourt), Y1 $2,000.
(Estimated at 40% of the
$5,000 earmark for
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missing curriculum), Y2:
$4,000. (Estimated at
40% of earmark for new
curriculum).

Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

3. Train teachers during the

two-week summer

intensive on the Ethos
Academy approach to
direct instruction steeped
in Bloom’s Taxonomy and

an emphasis on

collaborative learning
based on Kagan Structures.
Additional training will be
provided on differentiating
instruction utilizing other
best practices specific to
the unique content and

preferences of each
teacher.

Staff members will sign a

document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

Professional
Development Materials:
$0. However, the School
Director and the Dean of
Academics will be
trained in the PD content
prior to the intensive.
The costs of this training
are included in the
startup budget at a total
estimated cost of
$24,000 (includes travel
and training costs).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics

A.5 Math PMP (Revised)

July 2015, School Director and
continues Dean of Academics
annually
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Startup $20,457, Y1:
$50,006, Y2: $54,552.
4. Provide additional training | jyly 2015, School Director and | Staff members will sign a Galileo Startup: $1,264
during each summer that continues Dean of Academics document that verifies completion | ($8 each for the budget
covers all established annually of the training and is signed by the | count of 158 students),
assessment schedules and appropriate administrator. In Y1: $0 (covered by
the process for addition, the document will list the | startup purchase), and
implementing additional topics covered in the training. Y2: $1624 ($8 each for
teaCher assessments to the budget count of 203
continue student students).
achievement aligned to
state standards and the
Ethos Academy learning NWEA Startup: $1,580
objectives for each grade. (310 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.
Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
5. Trainall teachersonthe | jyly 2015, School Director and | Staff members will sign a Galileo Startup: $1,264
Ethos Academy methods | continues Dean of Academics document that verifies completion | ($8 each for the budget
for analyzing and annually of the training and is signed by the | count of 158 students),
responding to student data appropriate administrator. In Y1: $0 (covered by
based on the assessments. addition, the document will list the | startup purchase), and
topics covered in the training. Y2: $1624 ($8 each for
the budget count of 203
students).
A.5 Math PMP (Revised) Ethos Academy Page 16 of 19






NWEA Startup: $1,580
($10 each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

6. Provide training that
details the established
rubric for evaluating
teacher performance as it
aligns to the mission of the
school.

July 2015,
continues
annually

School Director and
Dean of Academics

Staff members will sign a
document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

7. Provide summer intensive
training to all teachers
regarding the
implementation of
curriculum and instruction

July 2015 (Ethos
Foundations
starts on July 22
and the Summer
Intensive starts

School Director, Dean
of Academics and all
teachers

Completed training evidenced by
signed documentation. Copies of
completion placed in teacher
personnel file.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics

policies that align with the | July 27) Startup $20 457 Y1:
state standards. $50 0(?6 Y2" $5’4 55'2
Teachers Startup $0, Y1:
$286,398, Y2: $378,454.
8. Engage in the Ethos August 2015, Dean of Academics Personnel files will be updated Dean of Academics

Academy professional

continues every

with formal documentation of all

Startup $20,457, Y1:

A.5 Math PMP (Revised)
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growth strategy based on

two weeks during

and all teachers

visitations, observations and

$50,006, Y2: $54,552.

bi-weekly visitations, school year evaluations.
quarterly observations and Teachers Startup $0, Y1:
semester evaluations. $286.398, Y2 $373’454'
9. Engage teachers in formal | Aygust 2015, Dean of Academics Professional growth plans will be | Dean of Academics
mentoring \_Nlth the Dean continues on a and all teachers provided to every teacher and Startup $20,457, Y1:
of Academics and lead rolling basis maintained by the Dean of $50,006, Y2: $54,552.
teﬁ[%hers+ Pro_V'deI tea‘ﬁgs depending on Academics. The evaluations and
with professional gro indivi i i
strate%ies specific%o ;ggé\é:edrgal c?rresppndlng do’cuments will be Teachers Startup $0, Y1:
: _ placed in teacher’s personnel file. $286.398. Y2: $378.454
increasing student mastery All visitation and observation AR o
of standards and objectives forms will be kept on file with the
through enhance Dean of Academics in a locked
instructional practices. cabinet.
10. Provide a weekly meeting | August 2015, All teachers (with Teachers will complete PLC Teachers Startup $0, Y1:

for PLC’s to meet, analyze
data and adjust plans to
provide more efficient
teaching strategies for the
students.

continues weekly

support from Dean of
Academics)

meeting forms that detail action
items, deadlines and identification
of responsible parties.

$286,398, Y2: $378,454.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

11. Provide eight all-staff
professional development
trainings that increase the
capacity for teachers to
increase student
achievement.

August 2015,
takes place
during every
month except for
April during state
standardized
testing

School Director, Dean
of Academics and all
teachers

Teachers will receive formal
certificate of completion that
identify continuing education
hours, if applicable, and signed
documentation of staff members in
attendance.

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.

Teachers Startup $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate and revise the
professional development
process.

June, continues
annually

Board of Directors,
School Director, and
Dean of Academics

Formalized report that identifies
concerns, suggestions or
observations relevant to the
process of providing professional

School Director Startup:
$13,638, Y1: $68,190,
Y2: $75,009.

A.5 Math PMP (Revised)
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development.

Dean of Academics
Startup $20,457, Y1:
$50,006, Y2: $54,552.
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A.5 Performance Management Plan Reading Narrative

Ethos Academy: A Challenge Foundation Academy (“Ethos Academy”) is committed to
increasing student achievement. The founding team has developed a Performance
Management Plan (“PMP”) for Reading. The PMP provides four strategies with a list of action
steps for each strategy, that explain how Ethos Academy will develop, implement, and support
an academic program that ensures a significant increase in student achievement. To support
this plan, Ethos Academy has developed a baseline of student performance from which annual
goals will be set and a process to evaluate the effectiveness of the PMP.

A. Basis for Baseline Figures

The founding team gathered data from the six elementary schools and middle schools, inside
the 85301 zip code, that are located within 1.5 miles of the proposed location of the Ethos
Academy campus. These schools included Melvin E. Sine School, Glenn F. Burton School, Isaac
E. Imes School, Glendale Landmark School, Harold W. Smith School, and Carolyn G. Peck School.
Baseline predictions for the Average Proficiency Rate (APR) were developed by calculating the
average Reading scores from their 2013 AIMS scores and the percentage was 62%. The Student
Growth Percentile (SGP) was developed by calculating the mean Reading scores from the same
2013 AIMS assessment and this resulted in a score of (48).

Ethos Academy is a K-8 school but will start by serving students in grades K-3 the first year. For
this reason an internal goal has been established to ensure success in the following years. The
expectations and standards are considerably higher than the APR and SGP data of the
surrounding schools. Consequently, all students are expected to earn a score of 80% or greater
(proficiency) on all benchmark assessments. The goal is for every student to “meet” or “exceed”
on the standardized state tests.

B. Process for Gathering and Analyzing Data on Effectiveness of Action Steps

Ethos Academy will ensure baseline expectations for student achievement are met by
implementing four specific strategies. These strategies will be supported by a process for
gathering and analyzing data on the effectiveness of the action steps for each strategy, as
described below.

Strategy 1: Provide and implement a curriculum that improves student achievement.

System

Ethos Academy will provide curriculum that is aligned directly to the Arizona Common Core
reading standards. Domain maps and pacing guides will be aligned to these standards. Teachers
will create unit and lesson plans that align to these guides. Formative, summative and
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benchmark assessments will be provided to students that align to the lessons being taught in
the class and thus will be aligned to the established reading standards.

The School Director and the Dean of Academics will provide Professional Development during
the Summer Intensive, teacher training prior to the start of school, and throughout the school
year that ensures all teachers are adept at developing standards aligned plans and formative
assessments. Administration and lead teachers will be responsible for providing summative and
benchmark assessments that are standards aligned as well.

State standards will be the basis of objectives identified by the teachers for each course. Ethos
Academy will adopt a research based approach to the use of these outcomes to drive
achievement.

Data Analysis

Systems are measured by results. Student data from assessments will be the determining factor
in implementing all curriculum resources. Ideally, all metrics will reveal students are mastering
objectives. If data reveals scores that are lower than the baseline projections there will be
actions steps provided to remedy the problem. The PMP document will ensure these steps are
carried out and the utilization of curriculum will be revised or replaced accordingly.

Strategy 2: Develop and implement a plan for monitoring the integration of the Arizona
Academic Standards into instruction.

System

Instruction at Ethos Academy will integrate the Arizona Common Core Reading Standards.
Teachers are required to follow established curriculum guides and provide strategic instruction
that ensures a student can meet or exceed state standards. Professional Development is the
primary program used to build capacity with all teachers. This includes training on the
evaluation of data from the assessments, differentiation of learning, mastery objective
enrichment, and classroom management. Teachers will engage primarily in direct instruction
but will be trained in additional methods that can complement specific lessons to better
connect the standards to the students learning. The Dean of Academics will establish a rubric
that is used to evaluate the implementation of these practices into the instructional time.

Data Analysis

Instruction is subject to data analysis. All teachers will be provided two formal evaluations
conducted by the School Director and the Dean of Academics. In addition, the Dean of
Academics and pre-identified lead teachers will conduct a quarterly observation. Finally, staff
will engage in bi-weekly visitations among the classrooms and grade levels. All three processes
will follow a rubric that is aligned to the ACCRS and the Arizona Department of Education’s
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Framework for Effectiveness. Data from assessments will be incorporated into the formal
evaluations to more accurately align standards to instruction and student achievement. The
PMP will provide action steps that result in evidence of exceptional instruction.

Strategy 3: Develop and implement a plan for monitoring and documenting student proficiency.

System

Assessments are key contributor to student achievement and the primary method of identifying
student mastery of state academic standards. Opening benchmarks will be established at the
beginning of every year using Galileo. This assessment tool will occur again at the mid-year
point and conclude with a third assessment at the end-of-year. In addition, Ethos Academy will
provide an additional assessment at the end of the first and third quarters called NWEA. This
assessment is utilized across all Team CFA schools, of which Ethos Academy is affiliated, to
provide an additional measurement of student proficiency. Aside from the benchmark level
tests teachers will provide unit assessment and internal-proficiency assessments for students
engaged in Response to Intervention. Level 2 and level 3 students will be provided with a six-
week assessment aligned to the benchmarks and the state standards. All students in grades 3-8
will participate in the PARCC assessment during the fourth quarter of instruction.

Data Analysis

One of the core values of Ethos Academy is data-driven analysis. This is supported through the
implementation of a detailed analysis of all levels of assessment. Teachers, the Dean of
Academics, and the School Director will directly engage in this process and it will occur on a
daily basis. The school standard is 80% mastery on objectives for each student. As a collective
unit we expect all of the students to reach this goal. Students that fail to reach 80% mastery on
a benchmark assessment will participate in an intervention that enables individualized
instruction aimed at addressing the achievement gap. Every six weeks students will have an
opportunity to participate in standards aligned assessments developed by the teachers. The
teachers in grades K-3 are provided 180 minutes of dedicated class time in the subjects of
Reading and Language Arts. This includes a daily 45-minute block called “Reading Acceleration”
that individualizes reading instruction for all students with a special emphasis on the level 2
intervention students. Students that have obtained mastery will participate in developing a
deeper understanding of the materials through mastery objective enrichment instruction and
activities. In addition, grades K-3 will have an additional 90 minutes of Reading Integrated
Science and Social Studies. In total students will engage in 270 of Reading and Language Arts
focused learning. In grades K-4 this total will decrease to 120 minutes of dedicated reading and
language instruction in lieu of an increased emphasis on mathematics. However, science and
social studies will continue to maintain an emphasis on integrating reading comprehension and
composition throughout all grades. The PMP provides a strategic implementation of action
steps to ensure the data is analyzed effectively and purposefully.
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Strategy 4: Develop and implement a professional development plan that supports effective
implementation of the curriculum.

System

One of the key components of the Ethos Academy mission statement is “develop exceptional
educators.” Teachers will receive a ten day summer intensive training prior to the opening of
each school year. Additionally, they will participate in eight half-day professional development
sessions. Every week teachers will participate in a Professional Learning Community (“PLC”) to
allow additional time to look through data and make appropriate decisions regarding future
instruction. Teachers will have received training in the summer intensive as to the function and
process for these PLC data meetings in order to compliment macro-level training. Finally, all
teachers will participate in professional growth plans (“PGP”) that are overseen by the Dean of
Academics and align to instructional objectives. This development process will be data based
and includes mentoring that is individualized to each teacher and aligned to student
achievement.

Data Analysis

Ethos Academy will incorporate a yearly calendar and weekly schedule that is supportive of
professional development goals. Providing structured time for teachers to grow professionally
is vital to the mission of the school. Ethos Academy will develop rubrics, with specific and
relevant metrics, that are used to align teacher performance to the state standards for
students. These will become formalized in the evaluation process and the rubric data will be
used in the both the staff wide development trainings and the individualized growth plans for
teachers. Action steps will be developed at both levels to enhance and equip the teachers to
become better equipped to increase student achievement. The PMP provides an outline of
these steps and the process for analyzing the data.

C. Process for Updating and Implementing Improvements to the Action Steps

Ethos Academy will increase student achievement in the central Glendale community. The use
of actions steps in the Performance Management Plan will ensure the School Director, the Dean
of Academics, and the Governing Board participates in meeting this expectation. The systems
and data analysis tools will be viewed by leadership on a daily, weekly, and monthly basis to
ensure the action steps genuinely achieve a significant increase in academic growth. In addition,
there will be an annual review of the entire process by all relevant stakeholders to locate any
inconsistencies in the process and/or identify established structures that are effective.
Regardless there will be a culture of constantly updating and revising all systems to ensure the
most effective and efficient academic model is being utilized at all times.

Alterations to the PMP can be made by the School Director and the Dean of Academics. These
adjustments must be communicated and approved by the Board so that the PMP is vetted
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properly. This will ensure a data based decision process is applied to future action goals.
Accountability for the PMP is a key to its effectiveness and Ethos Academy is committed to this
process.
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Indicator (check one): Math

Performance Management Plan (PMP)

Applicant Name: Ethos Academy

_ X __Reading

Duration of the Plan: Begins July 1 and continues for two years

Measure

Metric

Expected/Predicted Baseline Based
on Enrollment of Target Population

Annual Target For The Plan

Percent (%) of students who score
proficient on the State standardized

Meet or demonstrate sufficient progress toward
the Level of Adequate Academic Performance

State 0
standardized | @ssessment 62%
assessment

data (school Average student growth percentile

average) (SGP) on the State standardized 48

assessment.

(LAAP) as set and modified periodically by the

Board

Applicant does not edit sections in grey

STRATEGY I: Provide and implement a curriculum that improves student achievement.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget
1. Establish clear and January 2015 — School Director and Formalized list of standards based | School Director
measurable student February 2015 Dean of Academics student learning objectives that are | startup: $13,638, Y1
learning objectives aligned aligned to the ACCRS. $68,190, Y2: $75,000.
to the Arizona College and
Career Ready Standards. .
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
2. Develop pacing guides for | March 2015 — School Director and Formalized pacing guides that School Director
all grades aligned to the April 2015 Dean of Academics clearly aligns to previously Startup: $13,638, Y1:
Arizona College and established list of standards and $68,190, Y2: $75,000.
Career Ready Standards. objectives.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
3. Obtain curriculum June 2015. Dean of Academics All curriculum resources are on the | CKLA
resources which Continues to be and Operations premises and purchase receipts are Startup: $18,100
A.5 Reading PMP (Revised) Ethos Academy Page 1 of 19






complement the pacing obtained as Manager on file. (Curriculum for 2
guides and assessment needed. Kindergarten classes, 2
tools. Specifically obtain first grade classes, 2
the K-3 Core Knowledge second grade classes,
Language Arts resources. and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).
Compass Learning
Startup: $12,640, Y1: $0
(Covered by startup
purchase), Y2: $16,240.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
Operations Manager
Startup $17,048, Y1:
$40,914, Y2: $42,050.
4. Implement the Ethos June 2015. School Director and All teachers are formally hired School Director
Academy personnel Dean of Academics evidenced by relevant application | startup: $13,638, Y1:
strategy to hire highly materials, background checks, and | $68.190, Y2: $75,009.
qualified teachers that will fingerprint clearance cards. Signed
carry out the mission of contract agreement with terms of .
the school. service and compensation clearly | Dean of Academics
identified. Startup: $20,457, Y1:
$50,006, Y2: $54,552.
5. Provide all curriculum June 2015 Dean of Academics Informal meeting between the CKLA
materials to the teachers so and all teachers Dean of Academics and specific Startup: $18,100
that they can begin the teachers that provide an advanced (Curriculum for 2
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process of developing unit
plans, lesson plans, and
assessments that align with
the state standards.

preview of materials, prior to the
formalized training in July.

Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

6. Formulate grade-level July 2015 Dean of Academics Formalized list of PLC teams. Dean of Academics
PLC’_s that deve_lop Startup: $20,457, Y1:
domain maps aligned to $50,006, Y2: $54,552.
the state standards, pacing
guides, assessment tools
and mission of the school.

Provide time for teachers July 2015 Teachers (with Formalized unit plans on file that | Teachers

to create unit plans that assistance from the clearly aligns to previously Startup $0, Y1:

cover the content of the Dean of Academics) established SLO’s, pacing guides, | $286,398, Y2: $378,454.

domain maps. and domain maps.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Develop lesson plans in July 2015 (Q1) Teachers (with Formalized lesson plans that CKLA

accordance to their and remaining assistance from the clearly align to the previously Startup: $18,100
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previously developed unit
plans.

plans required
one week in
advance of
teaching.

Dean of Academics)

established domain maps.

(Curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

9. Routinely evaluate the data

from all formative,
summative and benchmark
assessments to determine
the effectiveness of
curriculum being utilized.

August 2015 for
the beginning-of-
year assessment.
Continues daily
for in-class tests.
Continues every

School Director, Dean
of Academics and all
teachers

Data sheets relevant to each

assessment that clearly outlines
composite scores and growth

scores (when applicable).

Revisions to the curriculum or
assessment models based on data.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:

six weeks for RTI $1624 ($8 each for the

assessments. budget count of 203

Continues every students).

quarter for

corresponding

Galileo and NWEA

NWEA Startup: $1,580 ($10

assessments. each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
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Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

10. Make adjustments to all Quarterly — Board of Directors, Revised schedules, calendars, unit | CKLA
curriculum resources being | October 19, School Director, Dean | plans or lessons plans that Startup: $18,100
implemented to January 4, March | of Academics, and all | demonstrate a clear correlation (Curriculum for 2
continually ensure 28 and May 27. teachers between student data and the Kindergarten classes, 2
alignment to learning curriculum being revised. Proper first grade classes, 2
objectives. documentation of Board approval. | second grade classes,

and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
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Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY II: Develop and implement a plan for monitoring the integration of the Arizona Academic Standards into instruction.

Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget

1. Finalize and implementa | January 2015 Board of Directors, Formalized calendar and daily School Director
school calendar and daily School Director and schedule template, approved by the | startup: $13,638, Y1:
schedule that enables Dean of Academics Board, that clearly establishes 180 | g8 190, Y2: $75,0009.
students to receive 180 minutes of time dedicated to
daily minutes of reading reading and language arts, as well .
and language arts as 90 minutes of reading integrated | Déan of Academics
instruction. In addition, science and social studies. Startup: $20,457, Y1:
imbed 90 additional $50,006, Y2: $54,552.
minutes of reading
integrated social studies
and science instruction for
the students in grades K-3.

2. Develop a staff handbook | March 2015 Board of Directors, Formalized staff handbook School Director
that includes clear School Director, and | adopted by the Board. Startup: $13,638, Y1:
expectations for the Dean of Academics $68,190, Y2: $75,000.
development of lesson
plans that is consistent .
with in-person training. Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

3. Provide feedback August 2015 Dean of Academics Documentation of meeting CKLA
regarding the progress and | (continues on a and all teachers between the Dean of Academics Startup: $18,100
alignment of all weekly basis and each teacher that clearly (Curriculum for 2

curriculum plans and
teacher created
assessments to ensure

during the first
quarter once a
month starting

identifies approval of curriculum
plans and in-class assessments.

Kindergarten classes, 2
first grade classes, 2
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alignment to state
standards.

the second
quarter.)

second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

4. Conduct visitations on a
bi-weekly basis that allows
for input regarding the
alignment of instructional

August 2015
(starts the first
week of class and
continues every

Dean of Academics
and all teachers

Documentation of visitation signed
by the Dean of Academics that
highlights positive displays of
Ethos Academy aligned

CKLA

Startup: $18,100
(Curriculum for 2
Kindergarten classes, 2

practices and the two weeks) expectations. (Quarterly first grade classes, 2
implementation of observations will provide more second grade classes,
curriculum to the state detailed findings including and 1 third grade class).
standards and Ethos suggestions) Y1 $2,000. (Estimated at
Ac_ade_my learning 40% of the $5,000
objectives. earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).
Dean of Academics
Startup: $20,457, Y1:
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$50,006, Y2: $54,552.
Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

5. Conduct quarterly, formal
observations that provide a
more exhaustive and
detailed collection of data
that continues to align
instruction practices and
curriculum implementation
accordingly.

Each quarter and
scheduled
according to the
teacher

Dean of Academics
and all teachers

Formalized documentation of
evaluations signed by both the
Dean of Academics and the
teacher. Provides direct input
regarding all aspects of instruction
as it relates to student progress and
Ethos Academy values.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

6. Conduct formal teacher
evaluations once a
semester that includes a

Final two weeks
of each semester
(not counting

School Director, Dean
of Academics and all
teachers

Formalized evaluation signed by
the School Director, the Dean of
Academics and each teacher.

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

pre-conference meeting, assessment Includes documentation of pre-

post-conference meeting windows) evaluation conference, post- .

and professional teacher evaluation conference and Dean of Academics

growth plans. professional growth plans. Startup: $20,457, Y1:
$50,006, Y2: $54,552.
Teachers
Startup $0, Y1:
$286,398, Y2: $378,454.

7. Engage all staff in End of each School Director, Dean | Copies of paper surveys and School Director

providing feedback via semester (January | of Academics and all | documentation of personal visits, | startup: $13,638, Y1:

surveys and personal and May) teachers at the request of teachers that $68,190, Y2: $75,000.

meetings to better evaluate identify areas of improvement.

the process to improve .

strategy 2. Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

STRATEGY Il Develop and implement a plan for monitoring and documenting student proficiency.

Action Steps

Timeline

Responsible Party

Evidence of Meeting Action Steps

Budget

1. Schedule Galileo and
NWEA assessments that
provide data regarding the
mastery of objectives by
students and the
effectiveness of
curriculum.

April 2015

School Director and
Dean of Academics

School assessment calendar.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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2. Establish growth goals for | July 2015, Dean of Academics Formalized list with Dean of Academics
all students based on annually and all teachers documentation and relevant data Startup: $20,457, Y1
previous performances on | thereafter that supports the growth goal $50,006, Y2: $54,552.
standardized tests and the expectations clearly.
previous year’s tests for
students previously Teachers
enrolled in the school. Startup $0, Y1:
$286,398, Y2: $378,454.
Provide a detailed strategy | July 2015, School Director, Dean | Formalized strategy that details the | Galileo
for the Dean of Academics | annually of Academics and all | manner with which staff will view | startup: $1,264 ($8 each
to analyze student data that | thereafter teachers data from Galileo, NWEA and for the budget count of
aligns with the state state assessments. 158 students), Y1: $0
StandardS and EthOS (Covered by Startup
Academy learning purchase), and Y?2:
objectives. $1624 ($8 each for the
budget count of 203
students).
NWEA
Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Finalize the Galileo and
NWEA assessment
schedule for all teachers
and students that include
the corresponding
procedures for testing
implementation and
analysis of data.

July 2015

School Director, Dean
of Academics and
Operations Manager

The agreed upon school calendar
will have identified clearly the
assessment testing windows prior
to being presented during the
summer intensive trainings.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Operations Manager

Startup $17,048, Y1:
$40,914, Y2: $42,050.
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5. Engage students in a daily
or weekly “check for
understanding” to ensure
student growth in the
immediate lesson
objectives that are aligned
to state standards.

Daily, during the
school year

Teachers (monitored
by the Dean of
Academics)

Observable and easily identified
during visitations, observations
and evaluations.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

6. Administer weekly,
formative assessments in
each classroom to monitor
the academic growth of
students that did not obtain
mastery on previous
reading benchmark
assessments. Students in
level 2 RTI will engage
Compass Learning and
students in level 3 RTI will
engage in Read Naturally.

Weekly, during
the school year

Teachers (monitored
by the Dean of
Academics)

Completed and graded assessments
developed by the teachers are
provided by the reading resources
utilized. Samples of these
assessments will be available for
the School Director or the Dean of
Academics to verify alignment to
state standards.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

7. Review and engage in a
continuous analysis of
student achievement based
on the NWEA and Galileo
schedule and leveled RTI
curriculum assessments.

Every six weeks
and following
each benchmark
assessment

Dean of Academics
and all teachers

Copies of all assessment scores
and comparisons to previous
scores in a format provided by the
assessment source. Additional
documentation developed by Ethos
Academy that streamlines all
assessment scores onto individual
student data cards.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
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students).

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

8. Provide and engage in
grade level meetings
and/or PLC teams to
review all formative
assessment data to ensure
all classrooms in each
grade are progressing
students according to
establish baseline
expectations.

Weekly, starting
the first week of
every school year

PLC teams and
corresponding
teachers

Data score sheets that summarize
grade level and class specific
information. Completed and
signed PLC action items list for
each meeting that identifies
deadlines and responsible parties.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

9. Document data findings
and reviews for all
students, classrooms and
grades in the form of “data
binders” for teachers and a
“data wall” for
administrators and staff in
general.

Every six weeks
and following
any changes in
data

Dean of Academics
and all teachers
(Operations Manager
will participate in year
2)

Data score sheets placed in easily
accessible binders that provide a
chronological understanding of
data for all assessments. Binders
will become computer based in
year 2 as the school enhances its
network capabilities through
School Master.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

Operations Manager

Startup $17,048, Y1:
$40,914, Y2: $42,050.

10. Identify changes to the

Every six weeks

Dean of Academics

Completed Student Action Plans

Dean of Academics
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level 2 and level 3 RTI
intervention groupings for
reading specifically based
on student mastery of
established state standards
and Ethos Academy
learning objectives.

and all teachers

that identify initial scores and
strategies required to improve
achievement. Plans will develop
throughout the year to include
milestones or achievements that
would warrant advancement out of
the RTI leveled interventions.

Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

11. Develop and adjust
Student Action Plans
(“SAP”) that ensure
instruction and learning is
differentiated and
appropriate intervention
strategies are identified.

Weekly as
needed, every six
weeks following
changes in data

Dean of Academics
and all teachers

Formalized Student Action Plans
for students that are updated a
minimum of every six weeks.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

Teachers

Startup $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate the overall
process of analyzing
student data that includes a
review of curriculum
resources and instructional
strategies for each teacher.

June, annually
thereafter

Board of Directors,
School Director, and
Dean of Academics

Formalized summary of surveys
from appropriate stakeholders that
identify areas of improvement for
the entirety of the strategy.

CKLA

Startup: $18,100
(Curriculum for 2
Kindergarten classes, 2
first grade classes, 2
second grade classes,
and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,0009.

A.5 Reading PMP (Revised)

Ethos Academy

Page 14 of 19






Dean of Academics

Startup: $20,457, Y1:

$50,006, Y2: $54,552.
STRATEGY IV: Develop and implement a professional development plan that supports effective implementation of the curriculum.
Action Steps Timeline Responsible Party Evidence of Meeting Action Steps | Budget

1. Provide a formal July 2015, Board of Directors, Staff members will sign a School Director
introductory training to continues as new | School Director and document that verifies completion | startup: $13,638, Y1:
new staff members called | staff are hired Dean of Academics of the training and is signed by the | $68,190, Y2: $75,009.
“Ethos Foundations” that | throughout the appropriate administrator. In
clearly articulates the year addition, the document will list the .
vision, mission and values topics covered in the training. Dean of Academics
of the school and how Startup: $20,457, Y1:
these influence the $50,006, Y2: $54,552.
academic strategic plans
that incorporated.

2. Provide annual two-week | July 2015, School Director and Staff members will sign a School Director
summer trainings for all continues Dean of Academics document that verifies completion | startup: $13,638, Y1:
teachers in Core annually of the training and is signed by the | $68,190, Y2: $75,009.
Knowledge Language Arts appropriate administrator. In
and its alignment on addition, the document will list the .
pacing guides to the topics covered in the training. Dean of Academics
ACCRS. Startup: $20,457, Y1:

$50,006, Y2: $54,552.

3. Train teachers during the July 2015, School Director and Staff members will sign a Professional
two-week summer continues Dean of Academics document that verifies completion | Development Materials:
intensive on the Ethos annually of the training and is signed by the | $0. However, the School
Academy approach to appropriate administrator. In Director and the Dean of
direct instruction steeped addition, the document will list the | Academics will be
in Bloom’s Taxonomy and topics covered in the training. trained in the PD content
an emphasis on prior to the intensive.
collaborative learning The costs of this training
based on Kagan Structures. are included in the
Additional training will be startup budget at a total
provided on differentiating estimated cost of
instruction utilizing other $24,000 (includes travel
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best practices specific to and training costs).

the unique content and

preferences of each School Director

teacher.
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.

Provide additional training | jyly 2015, School Director and | Staff members will sign a Galileo

during each summer that | continues Dean of Academics | document that verifies completion | startup: $1,264 ($8 each

covers all established annually of the training and is signed by the | for the budget count of

assessment schedules and appropriate administrator. In 158 students), Y1: $0

implementing additional topics covered in the training. purchase), and Y2:

teacher assessments to $1624 ($8’ each for the

continue studer}t budget count of 203

achievement aligned to students)

state standards and the '

Ethos Academy learning

objectives for each grade. NWEA
Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).
School Director
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
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$50,006, Y2: $54,552.

5. Train all teachers on the
Ethos Academy methods
for analyzing and
responding to student data
based on the assessments.

July 2015,
continues
annually

School Director and
Dean of Academics

Staff members will sign a
document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

Galileo

Startup: $1,264 ($8 each
for the budget count of
158 students), Y1: $0
(covered by startup
purchase), and Y2:
$1624 ($8 each for the
budget count of 203
students).

NWEA

Startup: $1,580 ($10
each for the budget
count of 158 students),
Y1: $0 (covered by
startup purchase), and
Y2: $2,030 ($10 each for
the budget count of 203
students).

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

6. Provide training that
details the established
rubric for evaluating
teacher performance as it
aligns to the mission of the
school.

July 2015,
continues
annually

School Director and
Dean of Academics

Staff members will sign a
document that verifies completion
of the training and is signed by the
appropriate administrator. In
addition, the document will list the
topics covered in the training.

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,009.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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7. Provide summer intensive | July 2015 (Ethos | School Director, Dean | Completed training evidenced by | CKLA
training to all teachers Foundations of Academics and all | signed documentation. Copies of | Startup: $18,100
regarding the starts on July 22 | teachers completion placed in teacher (Curriculum for 2
implementation of and the Summer personnel file. Kindergarten classes, 2
curriculum and instruction | Intensive starts first grade classes, 2
p0|iCieS that align W|th the \]Uly 27) Second grade ClasseS,
state standards. and 1 third grade class).
Y1 $2,000. (Estimated at
40% of the $5,000
earmark for missing
curriculum), Y2: $4,000.
(Estimated at 40% of
earmark for new
curriculum).
School Director
Startup: $13,638, Y1:
$68,190, Y2: $75,0009.
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
Teachers
Startup $0, Y1:
$286,398, Y2: $378,454.
8. Engage in the Eth_os August 2015, Dean of Academics Personnel files will be updated Dean of Academics
Academy professional continues every | and all teachers with formal documentation of all | startup: $20,457, Y1:
growth strategy based on | two weeks during visitations, observations and $50,006, Y2: $54,552.
bi-weekly visitations, school year evaluations.
quarterly observations and
semester evaluations. Teachers
Startup $0, Y1:
$286,398, Y2: $378,454.
9. Engage teachers in formal | Aygust 2015, Dean of Academics Professional growth plans will be | Dean of Academics
mentoring with the Dean | continues on a provided to every teacher and
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of Academics and lead rolling basis and all teachers maintained by the Dean of Startup: $20,457, Y1:
teachers. Provide teachers | depending on Academics. The evaluations and $50,006, Y2: $54,552.
with professional growth individual corresponding documents will be
strategies specific to teachers placed in teacher’s personnel file. Teachers
increasing student mastery All visitation and observation
of standards and objectives forms will be kept on file with the | Startup $0, Y1:
through enhance Dean of Academics in a locked $286,398, Y2: $378,454.
instructional practices. cabinet.

10. Provide a weekly meeting | August 2015, All teachers (with Teachers will complete PLC Teachers

for PLC’s to meet, analyze
data and adjust plans to
provide more efficient
teaching strategies for the
students.

continues weekly

support from Dean of

Academics)

meeting forms that detail action
items, deadlines and identification
of responsible parties.

Startup $0, Y1:
$286,398, Y2: $378,454.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

11. Provide eight all-staff
professional development
trainings that increase the
capacity for teachers to
increase student
achievement.

August 2015,
takes place
during every
month except for
April during state
standardized
testing

School Director, Dean
of Academics and all

teachers

Teachers will receive formal
certificate of completion that
identify continuing education
hours, if applicable, and signed
documentation of staff members in
attendance.

School Director

Startup: $13,638, Y1:
$68,190, Y2: $75,000.

Dean of Academics

Startup: $20,457, Y1:
$50,006, Y2: $54,552,

Teachers

Startup: $0, Y1:
$286,398, Y2: $378,454.

12. Evaluate and revise the
professional development

June, continues

Board of Directors,

Formalized report that identifies

School Director

annually School Director,and | concerns, suggestions or Startup: $13,638, Y1:
ProCEsS. Dean of Academics | observations relevant to the $68,190, Y2: $75,000.
process of providing professional
development. .
Dean of Academics
Startup: $20,457, Y1:
$50,006, Y2: $54,552.
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